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 East Midlands Academy Trust 

Minutes of the Standards and Performance committee meeting conducted virtually                                    

on Thursday 11th February 2021 at 10.00am. 

Second S&P meeting of academic year 2020/2021 
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Agenda item Discussion 
 

Action 

LB suggested that a wellbeing scheme could be put in place during the 
summer holidays to help children to enhance their social skills and improve 
behaviour and attitudes for learning in preparation for academic life in 
September.  
 
Trustees thanked JC for his verbal report. There were no questions from 
trustees.  
 

8. Remote Learning 
Provision - Update 

The Microsoft App Use and Training Priorities 
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Agenda item Discussion 
 

Action 

JC added that strenuous support was being provided by the trust to 
significantly improve leadership and management, particularly around 
middle leaders and curriculum delivery. 
 
JC added that the trust had engaged with the local authority to conduct an 
independent safeguarding audit that would provide and extra layer of 
scrutiny in the whole improvement process.  
  
In response to a question from a trustee regarding whether parents/carers 
had reacted to the Ofsted inspection report JT explained that most 
comments had been positive and supportive. JT would work closely with a 
group of parents which had expressed some dissatisfaction to identify what 
needed to be put in place to improve their views.  
 
Trustees acknowledged the work done by the school and thanked JT for her 
professionalism and continuous support.  
 
JT left the meeting at 11.10am 
 

10. End of year 
assessment for                 
KS 1, 2, 4 and 5 - 
Update 

KR provided a verbal update. 
 

¶ All Primary Phonic assessments had been cancelled. 

¶ EYFS profile was not mandatory and external statutory moderation 
would not take place.  

¶ 
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Agenda item Discussion 
 

Action 

11. Programme of 
work and core 
risks - 
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Agenda item Discussion 
 

Action 

¶ There was too much DATA presented to governors, most of the times 
presented in isolation, therefore hindering their ability to offer 
challenging questions.  
 

¶ Some work needed to be done around the agendas, in order to focus 
the scrutiny on the SIP and SEF. Governors needed to have an oversight 
of all strategic documents to be able to focus on their priority areas 
and staff needed to report by exception.  

 
In response to a question from a trustee regarding whether there were 
enough governors in the boards with educational experience and the 
ability to interrogate adequately the DATA presented to them CW clarified 
that although the board had very capable members some more training 
around DATA needed to be done.  
 
In response to a question from a trustee regarding whether the 
information presented to them was realistic CW confirmed that she had 
had conversations with all the Heads to ensure that the right information 
was presented to governors, including strategic documents, so they were 
able to triangulate the information provided and have a realistic picture of 
their school.  
 
In response to a question from a trustee regarding whether the agendas 
were providing the right framework for discussion CW explained that part 
of the problem was the standardised agenda currently used. Moving 
forward agendas would need to be more specific to the individual schools, 
as well as the information reported. 
 
JC explained that a standardisation process had taken place to level up all 
boards. Moving forward, having the same Chair across all S&P LABs would 
offer more rigorous scrutiny across all academies as well as offering schools 
the opportunity to thrive individually.   
 
KR clarified that although she had conducted conversations with CW around 
the need to provide governors with FFT DATA and training, as assessments 
were not currently taking place, this would not be available for at least 
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Agenda item Discussion 
 

Action 

In response to a question from a trustee regarding whether all governors 
were able to attend adequate training and whether records of attendance 
were being kept MJ explained that governors had access to the NGA 
Learning Link with more than 50 courses around all aspects all governance. 
Face to face induction had not taken place due to the pandemic but several 
virtual sessions been facilitated around Safeguarding, Safer Recruitment, 
SEND, DATA, SRE etc. Attendance to these sessions had been very positive. 
Middle Leaders across all schools were being encouraged to participate in 
these sessions to understand more the responsibilities of governors and 
support their own leadership CPD. Records of in-house training attendance 
were kept in GovernorHub and the trust had contacted the NGA and 
requested attendance figures. One of the actions moving forward would be 
to correlate whether the training attended had had a positive impact on the 
board and school. 
 
CW agreed to work with MJ to identify what courses would benefit boards 
to improve their engagement and challenge.  
 
Trustees thanked CW for her report. 
 
 CW left the meeting at 11.59am 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CW to liaise 
with MJ to 
organise 
training 
 
 

14. Safeguarding 
matters (not 
covered in items 
7/12) 

LB provided a verbal update. 
 
LB explained that, following the Ofsted inspection at NIA the trust was 
working closely with AIPs conducting safeguarding reviews across all 
schools, which would provide an in-depth knowledge of what was working 
well already and what needed to improve.  
 
The new safeguarding strategy would comprise a 4-year rolling safeguarding 
audit programme with deep dives every two years using the review done 
during the current term as a benchmark.  
 
AIPs would create a collection of 4 bite-size videos for staff and governors 
to access, complimenting the safeguarding training already provided and 
promoting a common language and understanding of the subjects.  
 
Members of central team would be Ofsted trained around safeguarding. 
 
SCR was currently being scrutinised with stringent checks taking place in all 
schools. A new compliance system was being considered which would 
include a HR management system incorporating the SCR. The move to the 
new system would be conducted in a managed way. 
 
In response to a question from a trustee regarding whether the trustee 
responsible for safeguarding would have to check the SCR LB explained 
that the expectation was that the safeguarding trustee would ask 
challenging questions about the upkeep of the SCR and would triangulate 
the evidence provided with a second opinion provided by an independent 
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Agenda item Discussion 
 

Action 

party. The videos currently created by the AIPs would clarify this 
responsibility. 
 
MJ informed trustees that Safeguarding training for governors had taken 
place and all schools had now at least one governor that had attended the 
training. 
 
Safeguarding audits would be shared with the LABs so they were able to 
monitor any progress moving forward. The clerk had collated the times that 
safeguarding had been discussed at LAB level, what actions needed to be 
taken and who was responsible for action them. This would be published in 
GovernorHub.  
 
JC confirmed that the trust had revisited the use of MyConcern and directed 
all staff to attend refresher training at the appropriate level in order to 
improve the correct use of the platform. 
 
In response to a question from a trustee regarding whether the trust was 
capturing the right information regarding safeguarding and exclusions in 
the Performance Reports KR confirmed that the reports were reviewed 
regularly so all information at the point of release was accurate. Moving 
forward, figures would be contrasted with schools to provide a more precise 
picture. Trustees agreed to receive these figures separately in the 
Safeguarding item of the agenda.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To receive 
safeguarding 
and exclusion 
figures 
separately. 
 

15. Policies 
 

The ‘separately
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Actions from the EMAT Standards and Performance meeting 


