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 to be accountable for the solvency of EMAT 

 to ensure that EMAT acts in accordance with employment law and that EMAT exercises a 
duty of care to its employees 

 to ensure that intangible assets such as organisational knowledge and expertise, 
intellectual property, EMAT’s good name and reputation are recognised, used and 
safeguarded 

 to review the condition and use of the assets owned by the EMAT 

 To ensure that the major risks to EMAT are regularly identified and reviewed and that 
systems are in place to mitigate or minimise these risks 

 

v. Good governance 

Trustees must ensure that EMAT’s governance is of the highest possible standard: 

 to ensure that EMAT has a governance structure that is appropriate to a charity of its 
size/complexity, stage of development, and its charitable objects, and reflects the diversity 
of is its stakeholders 

 in a multi academy trust, to ensure that there are effective mechanisms for individual 
academies within the trust to be both supported and held to account by the governance 
structure 

 to ensure that decisions are made with a view to promoting the education and wellbeing 
of children and young people 

 to ensure that board decisions are recorded in writing by means of minutes 

 to ensure that the board’s delegated authority  is recorded in a scheme of delegation for 
board 

 committees, job descriptions for honorary officers, trustees and key staff, and that 
reporting procedures back to the board are recorded in writing and complied with 

 to ensure that the responsibilities delegated to the chief executive are clearly expressed in 
the scheme of delegation and understood, and directions given to her/ him come from the 
board as a whole or other properly authorised route 

 to ensure the board regularly reviews EMAT’s governance structure and its own 
performance, to an agreed programme 

 to ensure that major decisions and policies are made by the trustees acting collectively 

 to ensure that the board has within its membership the skills it requires to govern EMAT 
well 

 to ensure that the board has access to, and considers, relevant external professional advice 
and expertise 

 to ensure that there is a systematic, open and fair procedure for recruitment of trustees 
and of the chief executive 

 to ensure that all members of the board receive appropriate induction on their 
appointment and that  they continue to receive appropriate advice, information and 
training (both individual and collectively) 

 to ensure that trustees have a code of conduct and comply with it, and that there are 
mechanisms for the removal of trustees who do not abide by the trustee code of conduct 

  






